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CALL BOARD MEETING MINUTES — March 2, 2025
LOCATION: Graziano’s — Banquet Room

Present: Al Vigil, Alfonso Cordero, Sal De La Fuente, Norma Padilla, Ben
Rogers, Maria Avendano, Christina Mantel, Brittani Thornton, Kristin Reese,
Donny Archuleta, Bobby Snarey, Jayme Jimenez, Angelica Martinez, Jason

Wolfe, Be

n Rogers, Dalia Cartefio

Meeting called to order on 03/02/25 at 5:15PM by Al Vigil.

1. Approval of Previous Meeting Minutes

a.
b.
C.
d.
e.
2. Openin
a.
b.

c.
d.

February 2, 2025 Minutes
Motion to approve — Ben Rogers
2" Motion — Kristin Reese
Approved — All
Opposed — None
g Ceremony Saturday, March 8" @9am
All hands-on deck
Décor
i. Balloons by Brittani, Jasmine, & Norma
Corona PD arriving @ 9:30am
Raffle baskets need to be dropped off @ 8:30am
i. Silent auction
1. Angels Tickets
2. LAKings Tickets
3. White Lyon sweatshirt
4. Autographed book
a. Norma to create bid sheets
Sound system functionality update
i. Al ordered new speakers
1. Testing this week
Corona American LL Day
i. Purchase deadline extended to March 16"
ii. 300 tickets paid for and 600 tickets reserved
Park maintenance
i. Even though Park Rangers are on duty, Board Members still
need to restock restrooms, empty trash etc.
Snack Bar update
i. 3 mice caught
1. No new droppings
ii. Alsentan email to City to have file cabinet demolished
ii. Snake drain — Jayme
iv. Any equipment needed — bins and shelf for under the counter
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v. Preferred ages for specific volunteer
1. Grill 18 +
2. Girill assistant 13+
3. Cashier 18+
4. Runner 13+
vi. Snack Bar shift schedule
1. Randomize remaining slots
vii. Opening/closing procedures will be in Board Member binder
viii. Onsite safe — Jayme
3. Volunteer badges/stickers
a. Distribution will be on Opening Day at BM table
b. Alicia to provide list of cleared volunteers that are allowed on field and
list to be in BM binder for enforcement
c. Norma to create log sheet to check out temporary badges
i. Temporary badge only for our league
ii. ID/keys in exchange to check out badge
iii. If badge is lost, volunteer must purchase new badge
4. Umpire update
a. All scheduled
b. Umpires are not required to check equipment
i. If equipment is not satisfactory manager will be ejected
ii. Player will still be allowed to play
5. BMOD Shifts
a. ALL Board Members are required to sign up for (4) shifts per month
b. No one shall be left by themselves during late night closing shift
6. Movie night
a. Date: Saturday, April 12"
b. Time: TBD
c. Christina to create committee and come up with ideas
i. Possibly have a different event other than movie night
d. Mid — Season Charity
i. Committee needed
1. Maria available to help but not lead committee
2. Dalia to reach out to charity

7. Survey presentation

a. Manager/team parent support
i. Sub-topics to be created in team parent chat
1. Comments to be turned off in sub-topics
2. Maria & Christina to manage communication with team
parents
ii. Angelica to be main source of communication in GroupMe
chats
b. Dalia to get access to update and maintain league website
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c. Angelica to possibly create a newsletter to be sent out to league
monthly

d. Norma to provide comment box with cards to be at Board Member
table
e. Board Member meets open to everyone
i. First part of meeting to be open to non-members
1. Each person gets 2minutes to speak
2. No response will be provided

3. Board to provide response after review at following
Board meeting

8. Open Discussion
i. Possibly order Board Member merchandise after budget is
created
b. Team building
i. Ben Rogers looking into group charity event
c. Addition of Dalia Carterio as Board Member
i. Motion to approve — Angelica Martinez
i. 2" Motion — Sal De La Fuente
iii. Approved — All
iv. Opposed — None
9. Next Meeting
a. Will not be on 2" Sunday of the month to be able to meet before
Movie Night
b. Date: TBD
c. Location: TBD
d. Time: 6:00PM

Meeting Adjourned 7:31PM
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